Kansas City Area Background & Application
Ladder to Leadership: 
Developing the Next Generation of Community Health Leaders 
A National Program of the Robert Wood Johnson Foundation

In Collaboration with the Center for Creative Leadership

ABOUT THE PROGRAM

Ladder to Leadership: Developing the Next Generation of Community Health Leaders is a national initiative of the Robert Wood Johnson Foundation (RWJF) in collaboration with the Center for Creative Leadership (CCL). The initiative aims to enhance the leadership capacity of community-based nonprofit health organizations serving vulnerable populations. RWJF is committed to leadership development and improving the health of all Americans, particularly those who live in the most vulnerable communities—where people are often economically disadvantaged and have limited educational opportunities and inadequate access to health services. The program will accept 240 early- to mid-career professionals in eight priority communities on a staggered schedule between 2008 and 2011.  

We are now accepting applications from candidates who work in Kansas City Area (Kansas City, MO, Kansas City, KS, Jackson County, MO, Cass County, MO, Lafayette County, MO, Wyandotte County, KS, Johnson County, KS, and Allen County, KS).  We will only consider applications submitted during the stated timeframe, and we will only accept one applicant per organization. For the most current information about the deadlines and key dates for the Kansas City Area please visit the Ladder to Leadership program Web site at www.laddertoleadership.org.
	Ladder to Leadership Program Timeline 
	Date

	Application Period
	October 18 – December 17, 2010

	Application Deadline
	December 17, 2010 (3:00 EST)

	Notification to Selected Applicants
	February 18, 2011

	Kickoff Event in Kansas City
	April 7-8, 2011

	Process Orientation WebEx
	May 5, 2011 (10:00am– 12:00pm EST)

	Program Session 1 at CCL Greensboro Campus
	July 18-21, 2011

	Program Session 2 at CCL  Greensboro Campus
	November 15-17, 2011

	Program Session 3 at CCL Greensboro Campus 
	March 20-22, 2012

	Commencement Event in Kansas City
	July (TBD), 2012


FELLOWSHIP AWARDS & EXPECTATIONS
We will select up to 30 individuals to participate in the program from the Kansas City Area. The fellowship award will cover all tuition and fees (including travel expenses). The selected fellows must commit the time necessary to fully participate in the program, including traveling to CCL’s campus in Greensboro, North Carolina, for the three face-to-face program sessions. We will require fellows to attend all events, Action Learning Team Meetings, as well as participate in the program’s evaluation (occasional surveys and/or phone interviews or focus groups).  
ELIGIBILITY CRITERIA
We will only consider one applicant from each organization. A qualified applicant must:

· be an early- to mid-career professional with one to five years of supervisory experience;
· be an employee of a community-based health or health-related nonprofit or government organization that serves vulnerable populations;
· work in the Kansas City, MO Area (Kansas City, MO, Kansas City, KS, Jackson County, MO, Cass County, MO, Lafayette County, MO, Wyandotte County, KS, Johnson County, KS, and Allen County, KS)  
· commit to the 16-month leadership development initiative and curriculum; 
· have the support of his/her organization’s executive director or senior leader and its Board of Directors; and
· be a citizen or permanent resident of the U.S. or its territories at the time of application.
SELECTION CRITERIA

We will choose applicants based on the following criteria:
· demonstrated record of accomplishment within the nonprofit sector;
· potential for assuming leadership roles in the nonprofit health and health care field as evidenced by prior experience, accomplishments, membership on external boards and committees, and references; and
· proven commitment to serving vulnerable populations and improving their health outcomes.

This program has a national advisory committee that makes all selection decisions. The RWJF Foundation and the Ladder to Leadership National Program Office will not provide individual critiques of submitted applications.

LADDER TO LEADERSHIP TIME COMMITMENT/CURRICULUM
The 16-month Ladder to Leadership program requires the following amount of time away from the office:
· Kickoff meeting in Kansas City—April 7-8, 2011—1.5 days
· Process orientation webinar (90 minute, on-line meeting) May 5, 2011
· Three face-to-face program sessions at a CCL campus in Greensboro (please note, these time estimates do not include travel time):
· Session 1 – July 18-21, 2011—4 days 
· Session 2 – November 15-17, 2011—3 days 
· Session 3 – March 20-22, 2012—3 days 
· Commencement ceremony & final program meeting in Kansas City – July (tbd), 2012—1.5 days 
· Action Learning Leadership Process—Fellows will participate in a minimum of five community-based team meetings (each meeting is estimated to require 4 hours) to work on Action Learning Leadership projects throughout the 16-month program. During the kickoff meeting in Kansas City, April 7-8, 2011, we will form teams and select projects, and then team members will collaboratively determine the dates and the Kansas City locations for these team meetings. The AL project team work will require approximately 5 hours of work weekly.
Kansas City Area Application

Ladder to Leadership: 

Developing the Next Generation of Community Health Leaders 

Name ____________________________________________________________
Organization _____________________________________________________
Position __________________________________________________________

Preferred Phone Number _____________________________________________
Email Address _____________________________________________________
Mailing Address ___________________________________________________
City ________________   County ______________State ______Zip _________
Are you a US Citizen?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
Length of time with current employer __________________________________

Length of time in current position   _____________________________________

Number of employees or volunteers you supervise? __________ 
Total number of staff members in your organization? ____________________
Current operating budget of your organization:  __________________________
How did you learn about Ladder to Leadership? 
Email announcement from    RWJF  FORMCHECKBOX 
    Colleague   FORMCHECKBOX 
    Supervisor  FORMCHECKBOX 
   Executive Director  FORMCHECKBOX 
   Board Member  FORMCHECKBOX 

  Health Care Foundation of Greater Kansas City  FORMCHECKBOX 
    Other, please describe [     ]
Please tell us about your organization, including the mission, health care issue(s) your organization addresses, population served, organizational structure, etc. (Maximum 500 words)
                                                                                                                                                        
Please describe your current role within the organization, including the number of years in the role, and your key responsibilities and accomplishments. (Maximum 500 words)
Are you and/or your organization involved in any other RWJF initiatives? 
Yes   FORMCHECKBOX 

 No  FORMCHECKBOX 

If yes, please describe your involvement:       


A recipient cannot be related to any Officer** or Trustee of the Robert Wood Johnson Foundation, or be a descendent of the Foundation’s founder. (** The Officers are the Chairman of the Board of Trustees; President and CEO; Chief of Staff; General Counsel; Secretary; and Assistant Secretary of the Foundation)
Are you related by blood or marriage to any Officer or Trustee of the Robert Wood Johnson Foundation? 
Yes   FORMCHECKBOX 

 No  FORMCHECKBOX 

Are you a descendant of General Robert Wood Johnson?

Yes   FORMCHECKBOX 

 No  FORMCHECKBOX 

If you specified “Yes” to one of the previous two questions above, please indicate the name(s) of the person/people to whom you are related.

      (You may skip this question if you responded “No” to both questions above.)
During the program, you will work in teams to focus in greater depth on a specific significant leadership challenge or opportunity you currently face. The significant leadership challenge or opportunity you choose to focus on should:
· be of primary importance to you, your work group and/or your organization;

· involve others who also have a significant investment in the outcomes;

· be one that has persisted over a period of time, or is likely to do so; and

· possibly require changes in assumptions, behaviors or standard operating procedures.

To help us understand the significant leadership challenges faced by your organization, your constituents and your community, please list 2-3 significant leadership challenges in each of the following categories, providing a 1-2 sentence description for each.
· Pressing health problem (obesity, AIDS, aging, etc.):   
· Organizational challenge (volunteer recruitment, securing funding, staffing, etc.):
· Community system issue (lack of appropriate services for vulnerable populations, nursing shortage, physician referrals, etc.)
You must submit your completed application electronically. Be sure to include the following as separate attachments: 

· Resume

· Personal Statement of your desire and commitment to participate in the program. This statement should not exceed 500 words and should address the following:

· How you believe participating in this development process will help you, your organization and your constituents.

· Your career goals and aspirations.
· Challenges you have faced professionally and how you have addressed them.
· Any professional association memberships or boards you serve on and the challenges and/or success associated with these experiences. 
· Your mentoring experience--either as a mentor or mentee. 

· A copy of the your organization’s 501(c)(3) letter from the Internal Revenue Service (If government, please submit a statement on company letterhead stating that you are a government organization and do not have a 501c3).

· Letter of commitment and support from your organization’s executive director or top official. This letter should not exceed 500 words and should address the following:

· The applicant’s potential for assuming future leadership roles.

· How the executive director or top official will support you throughout the 16 month Ladder to Leadership program.
· The perceived impact of your participation in the Ladder to Leadership program on the organization during the program and in the future.
· Two letters of reference (one of which must come from a board member.)
**Please note: No application will be considered without all documentation**
For more information, please contact Christy Ezzell at (336) 286-4580 or ezzellc@ccl.org.  To submit your application, please send the completed application and all other attachments via the Ladder to Leadership website, by December 17, 2010 (3:00 p.m. ET).  
